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Mission: Repairing homes, revitalizing communities, rebuilding lives.

Vision: Safe homes and communities for everyone.

Position Title: Member, Board of Directors

Basic Responsibility:

The Board of Directors is responsible for overseeing the governance, finances, fundraising and the strategic
direction of Rebuilding Together Minnesota. It is responsible for planning and policy decisions, for financial
stability and development, and for the ongoing support and evaluation of the work of the Executive Director
and the organization. The Board acts as a whole and its members support the decisions made by it, while
exercising independent judgment in decision-making.

Board members serve a 2-year term and can be re-elected for two additional 2-year terms for a total of six
(6) consecutive years.

Specific Responsibilities:

e Attend and actively participate in board, committee and ad hoc meetings as well as events that benefit
the organization

e Serve on committees, task forces and accept special assignments as requested.

e Carry out responsibilities as set forth in the articles of incorporation, by-laws and applicable laws,
including due diligence and financial oversight.

e Periodically formulate and approve long-range strategic goals and objectives.

e Personally contribute, as well as solicit contributions from others, in an amount that is personally
significant (give or get).

e Monitor the achievement of goals and objectives and evaluate the effectiveness of the organizations
programs and services.

e Select, employ and annually evaluate the performance of the Executive Director.
e Adopt and monitor the operational budget of the organization.

e Seek out, nominate and elect members to the Board of Directors who bring influence, affluence,
diversity, and commitment to the mission and vision of Rebuilding Together Minnesota.



